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What’s New?

D6 TMC established
link with Miami-
Dade County to
share video feeds

Typical Toll Rate
Reports for 95 Ex-
press now available
on
www.95Express.com

Traffic Incident Man-
agement Scope of
Services added to
the 826/836 Inter-
change Reconstruc-
tion Project

Upcoming
Events:

o New Statewide

511— Summer
2009

o |nteractive TIM

Database on
www.Sunguide.org
—Summer 2009
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The TIM Quarterly Review— A New Way of Reaching Out

‘ N ’ elcome to the first edi-
tion of the TIM Quar-

terly Review, the newsletter of
the District Six Traffic Inci-
dent Management (TIM)
Team. The TIM program is
sponsored by the Florida De-
partment of Transportation
(FDOT) to provide an efficient
incident response plan that
improves overall mobility
along our regional roadways.
The District Six TIM Team
serves as the facilitating me-
dium between the Department
and its partner agencies to
provide appropriate multi-
jurisdictional responses to
traffic incidents and

transportation events.

In its continuing effort to im-
prove program initiatives, the
TIM Team is focusing on direct
agency-to-agency outreach in
Fiscal Year 2009/2010. With
several programs set to launch
within the next few months, en-
hancing communication and

establishing appropriate response
procedures will serve to improve

overall coordination once these
programs are deployed. Serv-
ing to further enhance this ap-
proach, the TIM Team devel-
oped the TIM Quarterly Review
newsletter to keep partner agen-
cies informed of new and

on-going TIM activities throughout
the year. This quarterly newsletter
will serve as the information ex-
change forum between the Depart-
ment and its partners.

Joe Snyder, District Six TIM Coordina-
tor, training Florida Highway Patrol
(FHP) on I-95 Ramp Signals.

District Six Gets Ready for Hurricane Season

The District Six Transporta-
tion Management Center
(TMC) is preparing for the
upcoming Hurricane Season
by deploying a redundant
operations system that will
serve as a “back-up” TMC in
case a major storm or emer-
gency affects regular opera-
tions. As part of the TMC
Hurricane Response Action
Plan (HRAP), the back-up
facility is located in the Dis-
trict’s Adam Leigh Cann
building, and is equipped
with the necessary software

to manage traffic, respond to
incidents and communicate
with partner agencies. A plan
outlining system procedures has
been developed, and key staff
members are being trained to
ensure system operations is
maintained before, during and
after an emergency situation.
Testing of this back-up location
is set to begin in the coming
weeks, and final system deploy-
ment will be ready in time for
Hurricane Season, on June 1st,
2009.

Jimi Mitchell, District Six EOC Liaison,
monitors FDOT Roadways from Adam
Leigh Cann building.

For questions or comments, please contact:
Javier Rodriguez, ITS Operations Engineer
at: Javier.Rodriguez2@dot.state.fl.us, or Joe
Snyder, TIM Coordinator at:

Joe.Snyder@Sunguide.org -
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